Sister City Board Meeting 

Wednesday, October 19th – St Andrew’s Episcopal Church, 7pm

Attendance: Bev Sandberg-President, Donna Pace-Secretary/Treasurer, Rich Lund-Vice President, Alice Addicott, Robin Addicott
EXCUSED: Faith Kinnick, Lynn Donaldson, Lori Schreiner (notification not able to attend) 

I.      Welcome – ALL OFFICERS ATTENDED PLUS ONE PARENT & STUDENT. NO OTHER BOARD MEMBERS OR FAMILIES ATTENDED. 
II.     Minutes – approve APRIL 20, 2022 – this is the last time the Board met. APPROVED UNANIMOUSLY 
III.   Financial report – REVIEW ALL ACTIVITY TO DATE REVIEWED AND ACCEPTED UNANIMOUSLY 
· Note: Non-exchange years 2020-2022 generated income; Net $12k, minus Cultural 10% is $10.9k 
IV.   New Board Business / Old Business – 
Old Business – REVIEWED AND SHARED WITH ATTENDEES 
· We have 6 students remaining that have not dropped out. A few of these are wavering about staying in the program, especially the older two students.  

	2020 selection - Chris Pincon / 2021 added to 2020 for travel -  Alphia Fanuzzi   (all 10th grade)

	2021 selection - Alice Addicott, Ripley Cunningham, Augie Stern, Liam Waldron (all 9th grade) 

	Dropped out - 2020 Kylie MacDonald, Zach Rehder, Scarlett Welch, Madi Wetzel,  Charlie Vermillion, Fiona Shinn, Erika Haines, Ethan Coleman. 2021 - Pavani Mitchum, Aubrey Pursell, Phoenix Pfohl
Will any of the ‘drop-outs’ want to come back if we have a confirmed exchange in 2023? 


New Business – dealing with the large Odaiko Drum 
· Montana State University music department has replied with interest to accept the large Odaiko drum that is currently in storage at Dink’s old building on the corner of B and Park Streets. The building has sold and is under management of Absolute Property Mgmt, contact: Jen, Phone 579-5324. The rent was paid through September. I contacted Jen and left a Voice Message regarding rent and that we have a new ‘home’ for the drum. I have not had a reply. 
· I replied all to the MSU interest email but also have not heard back re: moving the drum. 
· We still need to work with them to replace the drumheads – funds are available in dba MT Taiko and Cultural Exchange. 
V.   Reports from committees / chairs / mentors / activities … ALL ITEMS TO BE CONTINUED WHEN WE HEAR FROM NAGANOHARA
A. Travel / Homestay –





B. Selection – Consider holding selection in January if we hear from Naganohara – 
· With 6 current students, how many would we consider selecting for exchange 2024? 

· Consider several power-point presentations at SGMS presented to all grades eligible for applying. 
· Donna has an old power-point that could be shared. 
C. Family meeting business –When Start 3rd Wednesday Board/Family meetings 
D. Fundraisers – what events to consider since we’re gearing up from a long hiatus? TO BE CONTINUED … 
· SPRING YARD CLEANING – start as early as February, mostly March & April, done by early May 
· Garage Sale – when? Best date would be the last week in March, 3/27 set up, end 4/2 Sunday cleanup (Easter April 9th)
· Park County Pioneers – not sure when their dinner will be 
· ROUND UP ASSOCIATION x 2 events: Boots and Buckles Ball, February 11th (Peggy Glass would love to have us help again) and Fireworks Cleanup  - July 3, 4, & 5. 
· ROUNDUP ROAD APPLES, aka HORSE POOP BINGO start early, sale through July 2nd during Parade 
· GOLF TOURNAMENT – Saturday prior to Memorial Day, May 20, 2023 
· [the only event that solicits from the business community]
· Give-A-Hoot – Registration in May, event active the month of July. Solicit donations from Alumni
· Other Non-profits requesting our help: LIVINGSTON DEPOT (Wine & Beer event in November, Festival of the Arts July 2,3,& 4, Roundhouse Roundup early August on a Thursday), THE ELKS (request to serve at various dinners), ST ANDREW’S (possibly Celtic Festival) 
· DISCUSSION OF NOT REPEATING BURGER BOOTH 
VI. OPEN COMMENTS – none 
VII.   Next Meeting date, do we want to meet on November 16th.  We never meet in December.



or wait until January 18th – ANNUAL MEETING, at St Andrew’s, 7pm?  
Undecided if we will meet in November. We WILl consider if we hear news from Naganohara
Closing
